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Self-evaluation Summary - 2022 
 

 FISO 2.0 Dimensions Self-evaluation Level 

Teaching 
and 
Learning 

Documented teaching and learning program based on the Victorian 

Curriculum and senior secondary pathways, incorporating extra-

curricula programs 

Embedding 
Use of common and subject-specific high impact teaching and 

learning strategies as part of a shared and responsive teaching and 

learning model implemented through positive and supportive student-

staff relationships 

 

Assessment Systematic use of assessment strategies and measurement practices 

to obtain and provide feedback on student learning growth, attainment 

and wellbeing capabilities 

Embedding 

Systematic use of data and evidence to drive the prioritisation, 

development, and implementation of actions in schools and 

classrooms. 
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Leadership The strategic direction and deployment of resources to create and 

reflect shared goals and values; high expectations; and a positive, 

safe and orderly learning environment 

Embedding 

Shared development of a culture of respect and collaboration with 

positive and supportive relationships between students and staff at the 

core 

 

Engagement Activation of student voice and agency, including in leadership and 

learning, to strengthen students’ participation and engagement in 

school 

Embedding 

Strong relationships and active partnerships between schools and 

families/carers, communities, and organisations to strengthen 

students’ participation and  engagement in school 

 

Support Responsive, tiered and contextualised approaches and strong 

relationships to support student learning, wellbeing and inclusion 

Embedding 
Effective use of resources and active partnerships with families/carers, 

specialist providers and community organisations to provide 

responsive support to students 

 

Enter your reflective comments The significant challenges faced by leadership, staff, students and families throughout 2021 as a result of the Covid-19 

pandemic cannot be understated. The capacity by staff to continuously adapt and develop the prerequisite skills to deliver a 

robust face to face and remote learning program has been significant. The growth demonstrated by staff in the delivery of a 

highly effective synchronous and asynchronous online program in order to deliver the highest possible learning and 

wellbeing outcomes for all students is highly commendable. The challenges of maintaining consistently high levels of 

student engagement was an ongoing challenge.  
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Considerations for 2022 -Changes in leadership 

-Staffing structures 

-Declining enrolments- financial implications on programming, staffing, budget 

-Impact of COVID 202 + 2021 

-New SSP goals 

Documents that support this plan  
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SSP Goals Targets and KIS  

 

Goal 1 <b>2022 Priorities Goal</b><br/> 

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, 

and some need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will 

continue to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 2022 

Priorities Goal, a learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and 

support each student at their point of need and in line with FISO. 

Target 1.1 Support for the 2022 Priorities 

Key Improvement Strategy 1.a 

Priority 2022 Dimension  

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning, 

especially in numeracy 

Key Improvement Strategy 1.b 

Priority 2022 Dimension  

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most 

vulnerable 

Goal 2 To improve literacy outcomes for all students. 

Target 2.1 NAPLAN  

Year 3 Writing 

By 2024, the percentage of Year 3 students assessed in the top two NAPLAN bands will increase: 

-  in Writing from 32 per cent in 2019 to 50 per cent. 

Year 5 Reading and Viewing 

By 2024, the percentage of Year 5 students assessed in the top two NAPLAN bands will increase: 

-  in Reading from 6 per cent in 2019 to 30 per cent 
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By 2024, the percentage of Year 5 students assessed as meeting above NAPLAN benchmark growth will increase: 

-  in Reading from 7 per cent in 2019 to 25 per cent 

Victorian Curriculum- Teacher Judgement- F-6 

By 2024, the percentage of F-6 students assessed against the Victorian Curriculum Levels F-10 as being below age 
expected level will reduce: 

-   in the English Language Writing Mode from 28 per cent in 2019 to 20 per cent  

-   in the English Language Reading and Viewing Mode from 22 per cent in 2019 to 14 per cent 

  

 

Key Improvement Strategy 2.a 

Building practice excellence  

Fully embed the school’s instructional model consistently across all levels. 

Key Improvement Strategy 2.b 

Evidence-based high-impact teaching 

strategies  

Develop the pedagogical skills of teachers to embed a whole school approach to the teaching of reading and writing. 

Key Improvement Strategy 2.c 

Curriculum planning and assessment  

Strengthen teacher and team capability to utilise data and evidence to teach a differentiated and stimulating curriculum 

that targets each student’s point of learning need. 

Goal 3 To improve numeracy outcomes for all students. 

Target 3.1 NAPLAN  

Year 3 Numeracy 
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By 2024, the percentage of Year 3 students assessed in the top two NAPLAN bands will increase: 

-  in Numeracy from 8 per cent in 2019 to 30 per cent 

Year 5 Numeracy 

 By 2024, the percentage of Year 5 students assessed in the top two NAPLAN bands will increase: 

-  in Numeracy from 0 per cent in 2019 to 20 per cent 

By 2024, the percentage of Year 5 students assessed as meeting above NAPLAN benchmark growth will increase: 

-  in Numeracy from 0 per cent in 2019 to 20 per cent 

Victorian Curriculum- Teacher Judgement- F-6 

By 2024, the percentage of F-6 students assessed against the Victorian Curriculum Levels F-10 as being above age 
expected level will increase: 

-  in the Mathematics Number and Algebra Strand from 12 per cent in 2019 to 25 per cent  

  

  

 

Key Improvement Strategy 3.a 

Building practice excellence  

Deepen teacher effectiveness in applying the instructional model to target the learning opportunities for each student. 

Key Improvement Strategy 3.b 

Curriculum planning and assessment  

Develop teachers’ knowledge of the curriculum to confidently move students along the numeracy continuum. 

Key Improvement Strategy 3.c Fully implement evidence-based assessment to inform cycles of teaching and learning. 
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Curriculum planning and assessment  

Goal 4 To create empowered learners who are actively engaged in and connected to their learning. 

Target 4.1 AtoSS Year 4-6 

By 2024, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School Survey 
(AtoSS) measure will increase: 

-  in the Effective Teaching Practice and Cognitive Engagement domain; 

Differentiated learning challenge factor from 85 per cent in 2019 to 89 per cent 

By 2024, the percentage of Year 6 students reporting positive endorsement to the Student Attitudes to School Survey 
(AtoSS) measure will increase: 

-  in the Social Engagement domain; 

Student voice and agency factor from 72 per cent in 2019 to 80 per cent 

  

By 2024, the percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School Survey 
(AtoSS) measures will increase: 

-  in the Learner Characteristics and Disposition domain; 

Self-regulation and goal setting factor from 90 per cent in 2019 to 94 per cent 

School Staff Survey  

By 2024, the percentage of staff reporting positive endorsement to the School Staff Survey (SSS) measures will increase: 

- in the School Climate module; 
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Academic emphasis factor from 67 per cent in 2019 to 80 per cent 

Collective efficacy factor from 67 per cent in 2019 to 80 per cent 

 

Key Improvement Strategy 4.a 

Building practice excellence  

Build teacher capacity in order to promote and amplify student voice and agency in student learning. 

Key Improvement Strategy 4.b 

Curriculum planning and assessment  

Develop and embed a consistent whole school approach to ensure student voice and agency is explicit in their learning. 

Key Improvement Strategy 4.c 

Empowering students and building school 

pride  

Empower students to collaborate with adults and peers to direct and take responsibility for their learning. 
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Select Annual Goals and KIS 
 

Four Year Strategic Goals Is this 

selected for 

focus this 

year? 

 

Four Year Strategic Targets 12 month target 

The 12 month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

<b>2022 Priorities Goal</b><br/> 

Some of our students have thrived in 

the remote learning environment, 

others have maintained their learning 

progress, and some need extra 

learning and wellbeing support 

despite the best efforts of their 

teachers and families. In 2022 we will 

continue to focus on student learning 

- with an increased focus on 

numeracy - and student wellbeing 

through the 2022 Priorities Goal, a 

learning Key Improvement Strategy 

and a wellbeing Key Improvement 

Strategy. We will teach and support 

each student at their point of need 

and in line with FISO. 

Yes Support for the 2022 Priorities The overall percentage of F-6 students 

assessed against the Victorian 

Curriculum Levels F-6 as being above 

age expected level will increase in.  

-the Mathematics Number and Algebra 

Strand from 12 per cent in 2019 to 15 per 

cent. 

 

The percentage of Year 6 students 

reporting positive endorsement to the 

Student Attitudes to School Survey 

(AtoSS) measure in the Social 

Engagement domain will increase: 

-Student voice and agency factor from 72 

per cent in 2019 to 74 per cent. 

 

To improve literacy outcomes for all 

students. 

Yes NAPLAN  

Year 3 Writing 

By 2024, the percentage of Year 3 students assessed in the top 
two NAPLAN bands will increase: 

-  in Writing from 32 per cent in 2019 to 50 per cent. 

The percentage of Year 3 students 

assessed in the top two NAPLAN bands 

will increase: 

-in Writing from 32 per cent in 2019 to 33 

per cent. 

 

The percentage of F- 6 students 

assessed against the Victorian 

Curriculum Levels F-6 as being below 
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Year 5 Reading and Viewing 

By 2024, the percentage of Year 5 students assessed in the top 
two NAPLAN bands will increase: 

-  in Reading from 6 per cent in 2019 to 30 per cent 

By 2024, the percentage of Year 5 students assessed as meeting 
above NAPLAN benchmark growth will increase: 

-  in Reading from 7 per cent in 2019 to 25 per cent 

Victorian Curriculum- Teacher Judgement- F-6 

By 2024, the percentage of F-6 students assessed against the 
Victorian Curriculum Levels F-10 as being below age expected 
level will reduce: 

-   in the English Language Writing Mode from 28 per cent in 
2019 to 20 per cent  

-   in the English Language Reading and Viewing Mode from 22 
per cent in 2019 to 14 per cent 

  

 

age expected level will reduce: 

 

-in the English Language Writing Mode 

from 28 per cent in 2019 to 20 per cent.  

-in the English Language Reading and 

Viewing Mode from 22 per cent in 2019 to 

20 per cent. 

 

 

To improve numeracy outcomes for 

all students. 

Yes NAPLAN  

Year 3 Numeracy 

By 2024, the percentage of Year 3 students assessed in the top 
two NAPLAN bands will increase: 

-  in Numeracy from 8 per cent in 2019 to 30 per cent 

The percentage of Year 3 students 

assessed in the top two NAPLAN bands 

will increase: 

-in Numeracy from 8 per cent in 2019 to 

23 per cent. 

 

The percentage of Year 5 students 

assessed in the top two NAPLAN bands 

will increase: 
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Year 5 Numeracy 

 By 2024, the percentage of Year 5 students assessed in the top 

two NAPLAN bands will increase: 

-  in Numeracy from 0 per cent in 2019 to 20 per cent 

By 2024, the percentage of Year 5 students assessed as meeting 
above NAPLAN benchmark growth will increase: 

-  in Numeracy from 0 per cent in 2019 to 20 per cent 

Victorian Curriculum- Teacher Judgement- F-6 

By 2024, the percentage of F-6 students assessed against the 
Victorian Curriculum Levels F-10 as being above age expected 
level will increase: 

-  in the Mathematics Number and Algebra Strand from 12 per 
cent in 2019 to 25 per cent  

  

  

 

-in Numeracy from 0 per cent in 2019 to 

15 per cent 

 

 

To create empowered learners who 

are actively engaged in and 

connected to their learning. 

Yes AtoSS Year 4-6 

By 2024, the percentage of Year 4-6 students reporting positive 
endorsement to the Student Attitudes to School Survey (AtoSS) 
measure will increase: 

-  in the Effective Teaching Practice and Cognitive Engagement 
domain; 

The percentage of staff reporting positive 

endorsement to the School Staff Survey 

(SSS) measures will increase: 

 

-Collective efficacy factor from 67 per 

cent in 2019 to 70 per cent 

 

AtoSS Year 4-6 

The percentage of Year 4-6 students 

reporting positive endorsement to the 
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Differentiated learning challenge factor from 85 per cent in 2019 
to 89 per cent 

By 2024, the percentage of Year 6 students reporting positive 
endorsement to the Student Attitudes to School Survey (AtoSS) 
measure will increase: 

-  in the Social Engagement domain; 

Student voice and agency factor from 72 per cent in 2019 to 80 
per cent 

  

By 2024, the percentage of Year 4-6 students reporting positive 
endorsement to the Student Attitudes to School Survey (AtoSS) 
measures will increase: 

-  in the Learner Characteristics and Disposition domain; 

Self-regulation and goal setting factor from 90 per cent in 2019 
to 94 per cent 

School Staff Survey  

By 2024, the percentage of staff reporting positive endorsement to 
the School Staff Survey (SSS) measures will increase: 

- in the School Climate module; 

Academic emphasis factor from 67 per cent in 2019 to 80 
per cent 

Collective efficacy factor from 67 per cent in 2019 to 80 per 
cent 

 

Student Attitudes to School Survey 

(AtoSS) measure will be maintained: 

 

-Differentiated Learning Challenge factor 

- 85% positive endorsement. 
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Goal 1 <b>2022 Priorities Goal</b><br/> 

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and 

some need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue 

to focus on student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a 

learning Key Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at 

their point of need and in line with FISO. 

12 Month Target 1.1 The overall percentage of F-6 students assessed against the Victorian Curriculum Levels F-6 as being above age expected 

level will increase in.  

-the Mathematics Number and Algebra Strand from 12 per cent in 2019 to 15 per cent. 

 

The percentage of Year 6 students reporting positive endorsement to the Student Attitudes to School Survey (AtoSS) measure 

in the Social Engagement domain will increase: 

-Student voice and agency factor from 72 per cent in 2019 to 74 per cent. 

 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Priority 2022 Dimension 

Learning - Support both those who need extra support and those who have thrived to 

continue to extend their learning, especially in numeracy 

Yes 

KIS 2 

Priority 2022 Dimension 

Wellbeing - Effectively mobilise available resources to support students' wellbeing and 

mental health, especially the most vulnerable 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Please leave this field empty. Schools are not required to provide a rationale as this is in line with system priorities for 2022. 

Goal 2 To improve literacy outcomes for all students. 
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12 Month Target 2.1 The percentage of Year 3 students assessed in the top two NAPLAN bands will increase: 

-in Writing from 32 per cent in 2019 to 33 per cent. 

 

The percentage of F- 6 students assessed against the Victorian Curriculum Levels F-6 as being below age expected level will 

reduce: 

 

-in the English Language Writing Mode from 28 per cent in 2019 to 20 per cent.  

-in the English Language Reading and Viewing Mode from 22 per cent in 2019 to 20 per cent. 

 

 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Building practice excellence 

Fully embed the school’s instructional model consistently across all levels. Yes 

KIS 2 

Evidence-based high-impact teaching 

strategies 

Develop the pedagogical skills of teachers to embed a whole school approach to the 

teaching of reading and writing. 

No 

KIS 3 

Curriculum planning and assessment 

Strengthen teacher and team capability to utilise data and evidence to teach a 

differentiated and stimulating curriculum that targets each student’s point of learning need. 

Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

An analysis of the school’s NAPLAN data indicated the school was well below primary schools with similar characteristics in 

relation to percentages of Year 5 students assessed at or above benchmark growth for Reading in most years of the review 

period. The Panel also noted that Year 3 students in the top two bands in Writing was below similar schools, particularly in 

2019. 

Based on that data, the Panel determined that literacy remain a strong focus in the next review period.  

 

Goal 3 To improve numeracy outcomes for all students. 
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12 Month Target 3.1 The percentage of Year 3 students assessed in the top two NAPLAN bands will increase: 

-in Numeracy from 8 per cent in 2019 to 23 per cent. 

 

The percentage of Year 5 students assessed in the top two NAPLAN bands will increase: 

-in Numeracy from 0 per cent in 2019 to 15 per cent 

 

 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Building practice excellence 

Deepen teacher effectiveness in applying the instructional model to target the learning 

opportunities for each student. 

Yes 

KIS 2 

Curriculum planning and assessment 

Develop teachers’ knowledge of the curriculum to confidently move students along the 

numeracy continuum. 

No 

KIS 3 

Curriculum planning and assessment 

Fully implement evidence-based assessment to inform cycles of teaching and learning. No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

An analysis of the school’s NAPLAN data indicated the school was well below primary schools with similar characteristics in 

relation to percentages of both Year 3 and Year 5 students assessed in the top two bands in numeracy over the review period. 

The Panel also noted that percentages of Year 5 students assessed at making above benchmark growth for numeracy was 

well below similar schools in 2019. 

Based on that data, the Panel determined that numeracy remain a strong focus in the next review period.  

 

Goal 4 To create empowered learners who are actively engaged in and connected to their learning. 

12 Month Target 4.1 The percentage of staff reporting positive endorsement to the School Staff Survey (SSS) measures will increase: 

 

-Collective efficacy factor from 67 per cent in 2019 to 70 per cent 

 

AtoSS Year 4-6 
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The percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School Survey (AtoSS) 

measure will be maintained: 

 

-Differentiated Learning Challenge factor - 85% positive endorsement. 

 

 

 

 

 

 

 

 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 1 

Building practice excellence 

Build teacher capacity in order to promote and amplify student voice and agency in 

student learning. 

Yes 

KIS 2 

Curriculum planning and assessment 

Develop and embed a consistent whole school approach to ensure student voice and 

agency is explicit in their learning. 

No 

KIS 3 

Empowering students and building 

school pride 

Empower students to collaborate with adults and peers to direct and take responsibility for 

their learning. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Throughout the review process, including classroom observations and fieldwork activities, the role of students as agents in 

their learning was identified by the Panel as an area that could be further developed for the next School Strategic Plan.  
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Define Actions, Outcomes and Activities 

 

Goal 1 2022 Priorities Goal 

Some of our students have thrived in the remote learning environment, others have maintained their learning progress, and some 

need extra learning and wellbeing support despite the best efforts of their teachers and families. In 2022 we will continue to focus on 

student learning - with an increased focus on numeracy - and student wellbeing through the 2022 Priorities Goal, a learning Key 

Improvement Strategy and a wellbeing Key Improvement Strategy. We will teach and support each student at their point of need and 

in line with FISO. 

12 Month Target 1.1 The overall percentage of F-6 students assessed against the Victorian Curriculum Levels F-6 as being above age expected level will 

increase in.  

-the Mathematics Number and Algebra Strand from 12 per cent in 2019 to 15 per cent. 

 

The percentage of Year 6 students reporting positive endorsement to the Student Attitudes to School Survey (AtoSS) measure in the 

Social Engagement domain will increase: 

-Student voice and agency factor from 72 per cent in 2019 to 74 per cent. 

 

KIS 1 

Priority 2022 Dimension 

Learning - Support both those who need extra support and those who have thrived to continue to extend their learning, especially in 

numeracy 

Actions -Review criteria for identifying students requiring individual and tailored support through TLI. 

-Schedule times for individual and tailored support to occur. 

 

 

Outcomes -Students in need of targeted academic support or intervention will be identified and supported. 

-Teachers and tutor will identify student learning needs based on diagnostic assessment data. 

-Teachers and tutor will plan for differentiation based on student learning data. 

-Tutors will provide targeted academic support to students. 

 

 

Success Indicators Early indicators: 

-Notes from TLI meetings will show plans to support individual students’ learning needs. 

-Formative and summative assessment will show student learning growth. 
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-Student IEP’s will describe adjustments to meet their needs, and implementation, monitoring and evaluation will be observed. 

Late indicators: 

-Victorian Curriculum judgements will show growth in learning. 

-SSS factors: instructional leadership, collective efficacy. 

-AtoSS factors: stimulated learning  

 

 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Recruit and induct a staff member to co-ordinate and implement 

TLI in 2022. 
 Principal 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 1 

$15,301.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Resource TLI program.  Assistant Principal 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 1 

$1,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 
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will be used which 

may include DET 

funded or free items 

Engage with external speech pathologist to support groups of 

students with disabilities and additional needs and identified 

students for the TLI. 

 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 2 

$12,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

KIS 2 

Priority 2022 Dimension 

Wellbeing - Effectively mobilise available resources to support students' wellbeing and mental health, especially the most vulnerable 

Actions Establish a multi-tiered response model to support students’ mental health. 

Embed positive mental health approaches in staff professional practice.  

Outcomes -Students will be able to explain what positive mental health means and where they can seek support at school. 

-Students will report improved mental health. 

-Teachers will plan for and implement social and emotional learning within their curriculum areas. 

-Teachers will be able to recognise, respond to and refer students’ mental health needs. 

-Leaders will support the continuous development, documentation and revision of a multi-tiered response model to mental health. 

-Wellbeing team will directly support students’ mental health and/or provide referrals. 

Success Indicators -Policies and programs will show documentation of multi-tiered response model. 

-Curriculum documentation will show plans for social and emotional learning. 

-Notes from learning walks and peer observation will show how staff are embedding social and emotional learning. 

-Student support resources displayed around the school will show how students can seek support. 
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-APS RRR planner. 

-School developed student surveys focused on student wellbeing. 

-SSS factors: instructional leadership, collective efficacy, trust in colleagues. 

-AtoSS factors: sense of connectedness, emotional awareness and regulation, psychological distress, resilience. 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Review current practices using the Schools Mental Health Fund 

Menu and Planning tool to explore current understandings of 

student mental health and identify how to support student needs.  

 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 2 

to: 

Term 2 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Implement a consistent approach to documenting student wellbeing 

entries in the learning management system Compass Chronicle 

and provide support for all staff in its use. 

 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 
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may include DET 

funded or free items 

Develop an APS multi-tiered response model using wellbeing data 

and student feedback, and modify for greater impact. 
 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Review and ensure implementation of RRR framework P-6.  Teacher(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Development and documentation of a whole school framework that 

outlines a whole school approach to wellbeing. 
 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 1 

$0.00 

 



 

 

Ardeer Primary School (4848) - 2022 - AIP - Actions Outcomes and Activities 
Page   7 

to: 

Term 4 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

External coach to conduct SAFEMinds and Suicide Risk 

Continuum Training (SRCT) for all staff. 
 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Goal 2 To improve literacy outcomes for all students. 

12 Month Target 2.1 The percentage of Year 3 students assessed in the top two NAPLAN bands will increase: 

-in Writing from 32 per cent in 2019 to 33 per cent. 

 

The percentage of F- 6 students assessed against the Victorian Curriculum Levels F-6 as being below age expected level will 

reduce: 

 

-in the English Language Writing Mode from 28 per cent in 2019 to 20 per cent.  
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-in the English Language Reading and Viewing Mode from 22 per cent in 2019 to 20 per cent. 

 

 

KIS 1 

Building practice excellence 

Fully embed the school’s instructional model consistently across all levels. 

Actions Principal class will: 

-Provide time allocation through timetabling and CRT cover for Literacy Leader. 

-Lead SIT team meetings with a focus on APS English Instructional Model as the foci.  

-Monitor the consistent implementation of the APS English I.M. 

-Engage an external instructional coach to support the implementation of the APS English I.M. 

-Organise staff PL for Literacy Leader/ Learning Specialist centered on instructional leadership and specifically on the 

implementation of the APS English I.M. 

 

Leading Teacher will: 

-Build staff capacity in the implementation of the APS English I.M. 

-Model best practice implementation of APS English I.M. 

-Lead opportunities for peer observations and feedback centered on the APS English I.M. using the Growth Coaching International -

G.R.O.W.T.H model. 

-Work with external coach and attend PL on instructional leadership.  

 

PLT Leads will: 

-Lead PLT’s centered on the implementation and review of the APS English I.M. 

-Lead team planning meetings ensuring the APS I.M is reflected in all English strands.   

 

Teachers will: 

-Actively participate in peer observation and feedback and coaching sessions. 

-Contribute to PLT’s centered on the APS English I.M. 

-Work collaboratively within their team in the implementation of the APS English I.M. 

-Work with internal leaders and external coach in the implementation of the APS English I.M. 

 

 

Outcomes -More consistent practice aligned with the teaching and learning cycle. 

-Teachers, students & leaders have a shared understanding of goals, vocabulary and expectations in relation to the APS English 

Instructional Model.  
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-Students P-6 will have a common understanding of a consistent instructional model in English and will reduce cognitive load, 

improve learning dispositions and outcomes.  

Success Indicators -Staff creating targeted teaching and learning cycles centered on the APS English I.M. 

-The APS I.M is planned for and reflected in the teaching and learning cycle. 

-Students are familiar and can articulate the APS English I.M. 

-Notes from learning walks and peer observation will show how staff are embedding the APS English I.M into the teaching and 

learning cycle. 

 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Literacy Leader to participate in professional learning and school 

visits. 
 Literacy Leader 

 Principal 

 

 PLP 

Priority 

from: 

Term 2 

to: 

Term 2 

$1,500.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Literacy Leader to work with staff in the implementation of the APS 

English Instructional model. Conduct regular coaching cycles 

involving peer observation and feedback. 

 Literacy Leader 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$3,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 
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 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Teaching staff to engage in coaching sessions with Literacy 

Leader. 
 Teacher(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$3,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

KIS 2 

Curriculum planning and 

assessment 

Strengthen teacher and team capability to utilise data and evidence to teach a differentiated and stimulating curriculum that targets 

each student’s point of learning need. 

Actions Principal Class will: 

-Create PLC structures through the school. 

-Ensure PLT leads are appointed and supported to lead their team.  

-Review staff PDPs. 

-Regularly meet with PLT leads.  

 

Leading Teacher/Learning Specialist will: 

-Ensure cohort and whole school data is tracked consistently 

-Ensure cohort and whole school data is up to date e.g. data walls, spreadsheets. 

-Support teaching staff to build assessment and differentiation practices through clear processes and professional learning. 
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PLT Leads will: 

-Lead regular FISO Inquiry Cycles by using student achievement data and knowledge of our school context to support this process. 

 

Teachers will: 

-Actively participate in regular FISO Inquiry Cycles. 

-Ensure cohort and whole school data is completed, up to date and accurate. 

 

 

Outcomes -Targeted and differentiated teaching at the point of need. 

-PLTs operate regular FISO Inquiry Cycles. 

-Collective responsibility for all staff is enhanced. 

-Differentiated practices reflected in all short term planning. 

-Strategic resourcing decisions will be directly related to building the capacity of teaching staff. 

-PLTs will operate with a high level of trust that enables teachers to support and challenge each other. 

-Teachers will understand the characteristics of high-quality PLCs, engage in regular conversations about student learning, use PLC 

time to evaluate the impact of teaching on student outcomes, give and receive feedback. 

 

 

Success Indicators -All teachers proactively participate in regular FISO Inquiry Cycles - APS PLC Inquiry Cycle template evidence. 

-PLT meeting minutes. 

-Data is consistently used in PLC meetings to support curriculum planning. 

-Staff creating targeted teaching and learning cycles centered on the APS I.M. 

-Notes from learning walks and peer observation will show how staff are implementing differentiated practices across literacy. 

-SSS factors: instructional leadership, collective efficacy, trust in colleagues. 

 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Audit staff skillset in formative and summative assessment and 

differentiation. 
 Literacy Leader 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 
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 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Literacy Leader to work with PLTs in the delivery of regular Inquiry 

Cycles. 
 Literacy Leader 

 PLT Leaders 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$7,200.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Literacy Leader to deliver whole staff PL on differentiated 

instruction in Reading & Viewing and Writing. 
 Literacy Leader 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 
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may include DET 

funded or free items 

Goal 3 To improve numeracy outcomes for all students. 

12 Month Target 3.1 The percentage of Year 3 students assessed in the top two NAPLAN bands will increase: 

-in Numeracy from 8 per cent in 2019 to 23 per cent. 

 

The percentage of Year 5 students assessed in the top two NAPLAN bands will increase: 

-in Numeracy from 0 per cent in 2019 to 15 per cent 

 

 

KIS 1 

Building practice excellence 

Deepen teacher effectiveness in applying the instructional model to target the learning opportunities for each student. 

Actions Principal class will: 

-Provide time allocation through timetabling and CRT cover for Learning Specialist. 

-Ensure SIT team meetings maintain a focus on the development and implementation of the APS Maths Instructional Model as a foci.  

-Monitor the consistent implementation of the APS Maths Instructional Model. 

-Engage an external instructional coach to support the development and implementation of the APS Maths Instructional Model.  

-Organise staff PL for Learning Specialist centered on instructional leadership and specifically on the implementation of the APS 

Maths Instructional Model.  

 

Learning Specialist will: 

-Actively participate in the development of the APS Maths Instructional Model. 

-Facilitate a shared understanding of the APS Maths Instructional Model.  

-Build staff capacity in the implementation of the APS Maths Instructional Model 

-Model best practice implementation of APS Maths Instructional Model 

-Lead opportunities for peer observations, feedback and coaching centered on the APS Maths Instructional Model 

-Work with external coach and attend PL on instructional leadership.  

 

PLT Leads will: 

-Lead PLT’s centered on the APS Maths Instructional Model. 

-Lead team planning meetings ensuring the APS Maths Instructional Model is reflected in all Mathematics planning documentation.   
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Teachers will: 

-Actively participate in peer observation, feedback and coaching sessions centered on APS Maths Instructional Model. 

-Contribute to PLT’s centered on the APS Maths Instructional Model. 

-Work collaboratively within their team in the implementation of the APS Maths Instructional Model. 

-Work with internal and external coaches in the implementation of the APS Maths Instructional Model. 

 

Outcomes -Teachers, students & leaders have a shared understanding of goals, vocabulary and expectations in relation to the APS Maths 

Instructional Model. 

-Students P-6 will have a common understanding of a consistent instructional model and will reduce cognitive load, improve learning 

dispositions and outcomes.  

-More empowered learners. 

-Explicit teaching of number, planned for and taught in all classrooms. 

-Consistent teaching and learning across teaching teams following the school's instructional model. 

-Work program to show differentiated teaching for students. 

-Growth in pre and post assessment data. 

Success Indicators -Development of an APS Maths Instructional Model. 

-Staff creating targeted teaching and learning cycles centered on the APS Maths Instructional Model. 

-The APS Maths Instructional Model is planned for and reflected in the teaching and learning cycle. 

-Students are familiar and can articulate the APS Maths Instructional Model. 

-Notes from learning walks and peer observation will show how staff are embedding the APS Maths Instructional Model.into the 

teaching and learning cycle. 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Learning Specialist to attend Bastow "Leading Differentiated 

Teaching in Mathematics" or "Leading Improvement in 

Mathematics Teaching" professional learning opportunity. 

 Learning Specialist(s) 

 Principal 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$7,200.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 
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 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Learning Specialist to work with external coach in the development 

and implementation of the APS Maths Instructional Model. Conduct 

regular coaching cycles involving peer observation and feedback. 

 Learning Specialist(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$3,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Hiring of external Mathematics coach.  Principal 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$20,000.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 
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Goal 4 To create empowered learners who are actively engaged in and connected to their learning. 

12 Month Target 4.1 The percentage of staff reporting positive endorsement to the School Staff Survey (SSS) measures will increase: 

 

-Collective efficacy factor from 67 per cent in 2019 to 70 per cent 

 

AtoSS Year 4-6 

The percentage of Year 4-6 students reporting positive endorsement to the Student Attitudes to School Survey (AtoSS) measure will 

be maintained: 

 

-Differentiated Learning Challenge factor - 85% positive endorsement. 

 

 

 

 

 

 

 

 

KIS 1 

Building practice excellence 

Build teacher capacity in order to promote and amplify student voice and agency in student learning. 

Actions Principal class will: 

-Regularly meet with students as part of the APS Student Voice Team. 

-Monitor the impact of differentiated practices on student achievement and wellbeing data across the school P-6. 

-Monitor the consistent implementation of differentiated practices across the school P-6. 

-Lead and support a culture that embraces a whole school community approach to adult-student partnerships involves all school and 

community members with whom students interact. 

-Model practices and behaviours that support student voice and participation. 

-Maintain a shared vision and a safe learning environment for students, teachers and the wider school community. 

-Ensure Pivot Survey online platform is available for staff to implement. 

-Lead 'Practice Principles Self-Reflection Tools' audit in order to lead discussions about existing practices, areas for improvement, 

and specific steps to be taken. 

 

PLT Leaders, Learning Specialist, Literacy Leader and Teachers will: 

-Ensure frequent opportunities for seeking student feedback are implemented P-6 and is used to enhance practice and influence the 
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teaching and learning cycle. 

-Administer, unpack and use student Pivot Survey data to shape improvements in practices. 

-Complete Practice Principles Self-Reflection Tools' audit "Student voice, agency and leadership empower students and build school 

pride." 

-Contribute to discussions about existing practices, areas for improvement, and implement specific steps to be taken centered on 

student voice. 

-Plan and deliver consistent differentiated practices as part of the teaching and learning cycle. 

-Monitor the impact of differentiated practices on student achievement and wellbeing data across the school P-6. 

-Contribute in the creation of a culture that embraces a whole school community approach to adult-student partnerships involves all 

school and community members with whom students interact. 

-Model practices and behaviours that support student voice and participation. 

Outcomes -Teachers, students, leaders and community have a shared understanding of the practices and processes enacted by Ardeer 

Primary School in elevating student voice. 

-Higher levels of student engagement. 

-More empowered learners. 

-Targeted differentiated learning for each student at the point of need. 

-Consistent practices focused on student voice. 

-Growth in pre and post Pivot data. 

Success Indicators -Staff/PLC/SIT Meeting minutes. 

-AtoSS factors: Differentiated Learning Challenge. 

-SSS factors: -Collective efficacy. 

Activities and Milestones People Responsible Is this a PL 

Priority 

When Funding Streams 

Teaching staff in Grade 3-6 to complete Pivot Student Perception 

survey on Teaching Effectiveness. 
 Teacher(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$759.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 
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 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

All teachers to complete Practice Principles Self-Reflection Tools' 

audit "Student voice, agency and leadership empower students and 

build school pride." 

 Teacher(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 

Review and implement key actions from 2021 based on Inclusive 

Schooling Index audit.  
 Student Wellbeing Co-

ordinator 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 



 

 

Ardeer Primary School (4848) - 2022 - AIP - Actions Outcomes and Activities 
Page  19 

Utlise the expertise of internal instructional and external coach with 

a focus on differentiation. 
 Leading Teacher(s) 

 Learning Specialist(s) 

 

 PLP 

Priority 

from: 

Term 1 

to: 

Term 4 

$0.00 

 

 Equity funding will 

be used 

 Disability Inclusion 

Tier 2 Funding will be 

used 

 Schools Mental 

Health Menu items 

will be used which 

may include DET 

funded or free items 
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Funding Planner  

Summary of Budget and Allocated Funding 

Summary of Budget School’s total funding ($) Funding Allocated in activities ($) Still available/shortfall 

Equity Funding $152,050.39 $0.00 $152,050.39 

Disability Inclusion Tier 2 Funding $0.00 $0.00 $0.00 

Schools Mental Health Fund and Menu $0.00 $0.00 $0.00 

Total $152,050.39 $0.00 $152,050.39 

 

 

Activities and Milestones – Total Budget 

Activities and Milestones Budget 

Recruit and induct a staff member to co-ordinate and 
implement TLI in 2022. 

$15,301.00 

Resource TLI program. $1,000.00 

Engage with external speech pathologist to support groups 
of students with disabilities and additional needs and 
identified students for the TLI. 

$12,000.00 

Literacy Leader to participate in professional learning and 
school visits. 

$1,500.00 

Literacy Leader to work with staff in the implementation of 
the APS English Instructional model. Conduct regular 
coaching cycles involving peer observation and feedback. 

$3,000.00 

Learning Specialist to attend Bastow "Leading 
Differentiated Teaching in Mathematics" or "Leading 
Improvement in Mathematics Teaching" professional 
learning opportunity. 

$7,200.00 
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Learning Specialist to work with external coach in the 
development and implementation of the APS Maths 
Instructional Model. Conduct regular coaching cycles 
involving peer observation and feedback. 

$3,000.00 

Hiring of external Mathematics coach. $20,000.00 

Teaching staff in Grade 3-6 to complete Pivot Student 
Perception survey on Teaching Effectiveness. 

$759.00 

Totals $63,760.00 

 

 

Activities and Milestones - Equity Funding 

Activities and Milestones When Funding allocated ($) Category 

Recruit and induct a staff member 
to co-ordinate and implement TLI in 
2022. 

from: 
Term 1 

to: 

Term 1 

   

Resource TLI program. from: 
Term 1 

to: 

Term 1 

   

Engage with external speech 
pathologist to support groups of 
students with disabilities and 
additional needs and identified 
students for the TLI. 

from: 
Term 1 

to: 

Term 2 

$12,000.00  Support services 

Literacy Leader to participate in 
professional learning and school 
visits. 

from: 
Term 2 

to: 

Term 2 
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Literacy Leader to work with staff in 
the implementation of the APS 
English Instructional model. 
Conduct regular coaching cycles 
involving peer observation and 
feedback. 

from: 
Term 1 

to: 

Term 4 

   

Learning Specialist to attend 
Bastow "Leading Differentiated 
Teaching in Mathematics" or 
"Leading Improvement in 
Mathematics Teaching" 
professional learning opportunity. 

from: 
Term 1 

to: 

Term 4 

   

Learning Specialist to work with 
external coach in the development 
and implementation of the APS 
Maths Instructional Model. Conduct 
regular coaching cycles involving 
peer observation and feedback. 

from: 
Term 1 

to: 

Term 4 

   

Hiring of external Mathematics 
coach. 

from: 
Term 1 

to: 

Term 4 

   

Teaching staff in Grade 3-6 to 
complete Pivot Student Perception 
survey on Teaching Effectiveness. 

from: 
Term 1 

to: 

Term 4 

   

Totals     

 
 
 

Activities and Milestones - Disability Inclusion Funding 

Activities and Milestones When Funding allocated ($) Category 
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Totals  $0.00  

 
 
 

Activities and Milestones - Schools Mental Health Fund and Menu 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  

 

 

Additional Funding Planner – Total Budget 

Activities and Milestones Budget 

Totals $0.00 

 

Additional Funding Planner – Equity Funding 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  

 
 

Additional Funding Planner – Disability Inclusion Funding 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  
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Additional Funding Planner – Schools Mental Health Fund and Menu 

Activities and Milestones When Funding allocated ($) Category 

Totals  $0.00  
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Professional Learning and Development Plan 

 

Professional Learning 

Priority 

Who 

 

When 

 

Key Professional 

Learning Strategies 

Organisational Structure Expertise Accessed Where 

 

Literacy Leader to participate 

in professional learning and 

school visits. 

 Literacy 

Leader 

 Principal 

 

from: 

Term 2 

to: 

Term 2 

 Planning 

 Design of formative 

assessments 

 Curriculum development 

 Timetabled Planning 

Day 

 Literacy Leaders  Off-site 

School visit 

Literacy Leader to work with 

staff in the implementation of 

the APS English Instructional 

model. Conduct regular 

coaching cycles involving 

peer observation and 

feedback. 

 Literacy 

Leader 

 

from: 

Term 1 

to: 

Term 4 

 Peer observation 

including feedback and 

reflection 

 Timetabled Planning 

Day 

 Literacy Leaders  On-site 

Literacy Leader to work with 

PLTs in the delivery of 

regular Inquiry Cycles. 

 Literacy 

Leader 

 PLT 

Leaders 

 

from: 

Term 1 

to: 

Term 4 

 Planning 

 Design of formative 

assessments 

 PLC/PLT Meeting  Internal staff  On-site 

Learning Specialist to attend 

Bastow "Leading 

Differentiated Teaching in 

Mathematics" or "Leading 

Improvement in Mathematics 

Teaching" professional 

learning opportunity. 

 Learning 

Specialist(s) 

 Principal 

 

from: 

Term 1 

to: 

Term 4 

 Planning 

 Preparation 

 Moderated assessment 

of student learning 

 Formal School Meeting 

/ Internal Professional 

Learning Sessions 

 Bastow 

program/course 

 Off-site 

Bastow 

"Leading 

Differentiated 

Teaching in 

Mathematics" 

or "Leading 

Improvement 

in 
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Mathematics 

Teaching." 

 


